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Summary 

 

 
 

Kida: I am Kida, Vice President and CFO. I will explain the financial results for 3Q FY2024. 

 

The business environment during the 3Q of FY 2024 generally remained stable, despite 

some different levels of strength in demand among regions and industries. 

 

Display-related sales continued to be strong in 2H following 1H on the back of subsidy policy 

in China. Semiconductor-related sales remained on a moderate recovery path, driven by 

demand related to generative AI. 

 

On the other hand, sales were sluggish in some regions and sectors, such as automotive 

and food-related markets. 

 

In Chemical Business, there were year-on-year significant improvements in price gap, chiefly 

for both MMA and Basic Materials & Polymers, and sales volume for Specialty Materials. In 

addition, our Group-wide cost reduction efforts accumulated significantly, reaching ¥41.1 

billion, or 87% of the initial target of ¥47.0 billion, which contributed to profits. 

 

As a result, sales revenue increased by 3% YoY, and core operating income rose by 34% 

YoY. Net income attributable to owners of the parent decreased by 43% YoY due mainly to 

the recording of structural reform-related expenses under special items. 

 

Core operating income through 3Q was 85% against the full-year forecast announced on 

November 1, 2024, showing a steady progress. On the other hand, deterioration in price gap 

for MMA monomer is anticipated in 4Q, on top of seasonal factors for Specialty Materials 

and Pharma. Therefore, we reiterate our full-year forecast of ¥290.0 billion. 

 



 

 

Net income attributable to owners of the parent has exceeded our full-year forecast due 

mainly to the effect of the cheaper yen in 3Q. However, we also reiterate our initial forecast 

of ¥52.0 billion for net income attributable to owners of the parent as several business 

structure reform projects are considered in 4Q and losses under special items are expected 

to be recorded. 

 

Dividend forecast also remains unchanged from our initial forecast of a year-end dividend of 

¥16 per share and an annual dividend of ¥32 per share. 

 

We will continue to relentlessly pursue portfolio transformation and profit improvement based 

on the “three criteria for business selection” and “three disciplined approaches in business 

operations” under the guiding principles for our business operations in the New Medium-

Term Management Plan 2029. 

 

  



 

 

Consolidated Statement of Operations 

 

 
 

I will now explain the consolidated statement of operations. The average exchange rate 

through 3Q was ¥153, reflecting a 6% weaker yen compared to the previous period. The unit 

price of naphtha increased by 12%, reaching ¥76,300. 

 

Sales revenue totaled ¥3,331.5 billion, an increase of ¥86.4 billion, or up 3% YoY. This 

increase can primarily be attributable to foreign exchange effects of some ¥98.0 billion 

followed by higher selling prices of ¥60.0 billion, and volume factors of ¥16.0 billion. 

Combined, these three factors led to a total increase of around ¥174.0 billion. 

 

On the other hand, business restructuring, including the sale of shares in Kansai Coke and 

Chemicals Company, Limited, led to a sales revenue decrease of about ¥88.0 billion from 

businesses we exited and sold. This resulted in a total sales revenue increase of ¥86.4 

billion. 

 

Core operating income overall was  ¥247.2 billion, up 34% YoY. I will explain the details of 

this later. Special items were negative ¥57.7 billion, a deterioration of ¥86.3 billion YoY. 

 

Operating income was ¥189.5 billion, income before taxes was ¥161.5 billion, and net 

income attributable to owners of the parent was ¥59.4 billion. While this represents a 

decrease of ¥44.5 billion YoY, it reflects strong progress against the full-year forecast of 

¥52.0 billion announced in November 2024. 

 

  



 

 

Sales Revenue and Core Operating Income by Business Segment 

 

 
 

We will now present sales revenue and core operating income by business segment. 

Specialty Materials saw a 5% increase in sales revenue and a 77% rise in core operating 

income YoY. Demand was especially strong in the display-related market, and Advanced 

Films & Polymers and Advanced Solutions, contributed to high progress, exceeding the 

latest forecast announced in November 2024. 

 

MMA & Derivatives experienced a 20% increase in sales revenue and a ¥30.0 billion rise in 

core operating income YoY. This growth was driven by higher market prices for MMA 

monomer, leading to a significant increase in sales revenue and core operating income 

compared to the previous period. 

 

Basic Materials & Polymers experienced a 6% decline in sales revenue and managed to 

narrow its deficit to ¥2.8 billion YoY. Materials & Polymers improved significantly YoY, 

securing a double-digit profit despite this being the year for the periodic repair in Ibaraki 

Plant. Meanwhile, Carbon Products continues to suffer from inventory valuation gains and 

losses. It faced a worsening impact of around ¥10.2 billion compared to the previous period, 

resulting in a ¥21.3 billion deficit. 

 

Under the mid-term management plan through fiscal year 2029, Chemicals Business, 

identified as a growth driver, achieved a 2% increase in sales revenue and a ¥49.2 billion 

rise in core operating income YoY, showing significant improvement. Pharma saw steady 

sales growth of RADICAVA in North America, resulting in a 3% sales revenue increase YoY. 

However, core operating income dropped by 2% YoY due to higher costs including SG&A 

expenses. Industrial Gases continues to perform well, with a 5% increase in sales revenue 

and a 12% rise in core operating income YoY. 

 

  



 

 

Analysis of Core Operating Income 

 

 
 

The slide shows the breakdown of the ¥63.3 billion increase YoY in core operating income. 

The price gap brought a positive ¥43.3 billion. Of this, foreign exchange effects, primarily 

from the Industrial Gases and Pharma, contributed a ¥13.2 billion gain. 

 

Without considering foreign exchange effects, the increase in MMA monomer prices in MMA 

& Derivatives and the improvements in price gap for polyolefins in Basic Materials & 

Polymers have both contributed to the growth. 

 

The sales volume resulted in a positive ¥15.3 billion. Of this, the sales volume in Specialty 

Materials contributed a positive ¥12.4 billion, with all subsegments showing positive results. 

 

Cost reduction had a positive impact of ¥41.1 billion, progressing as planned toward the 

annual reduction target of ¥47.0 billion. 

 

Other factors had a negative impact of ¥36.4 billion. Inventory valuation gains and losses, 

mainly driven by Carbon Products, worsened by ¥10.5 billion. Moreover, rising labor costs 

and inflation-driven increases in fixed expenses impacted all businesses. 

 

  



 

 

Analysis of Core Operating Income: Specialty Materials Segment 

 

 
 

Let me explain the details by segment. First, Specialty Materials saw an increase of ¥15.0 

billion YoY in core operating income. 

 

The price gap added ¥2.1 billion. Although sales for barrier packaging materials declined 

compared to the previous period, efforts to retain and improve selling prices for other 

products overall lead to an improvement in price gaps. The sales volume resulted in a 

positive ¥12.4 billion. 

 

In Advanced Films & Polymers, demand for polyester films and OPL films for polarizers 

increased due to higher capacity utilization rates among panel manufacturers, driven by 

anticipated growth in TV demand from major shopping events in China and international 

sports events in 1H. 

 

Although we anticipated a downturn in 3Q due to the effects of 1H, strong customer 

operations continued, supported by subsidy policies in China, resulting in stable 

performance. 

 

In Advanced Solutions, while there are still some differences by product and area, demand 

for semiconductor-related products recovered moderately. Volume increased in the areas of 

materials for semiconductor manufacturing processes, precision cleaning business, and 

water treatment equipment. 

 

Advanced Composites & Shapes primarily focuses on semiconductor manufacturing 

equipment applications. The demand for high-performance engineering plastics has 

recovered, leading to an increase in volume. On the other hand, while volume for carbon 

fiber in wind turbines increased, volume for higher-margin pressure vessel applications 

declined due to intensifying competition, resulting in a negative sales volume. 



 

 

 

Cost reductions amounted to a positive ¥7.6 billion, driven by the withdrawal from the acrylic 

fiber business, structural reforms, procurement optimization, and self-help efforts to enhance 

productivity. Other factors led to a negative ¥7.1 billion, driven by increase in labor cost and 

other fixed expenses, and increase in amortization of intangible assets following the 

acquisition of CPC as a consolidated subsidiary, etc. 

 

  



 

 

Analysis of Core Operating Income: MMA & Derivatives Segment 

 

 
 

MMA & Derivatives saw a significant increase of ¥30.0 billion YoY in core operating income. 

The price gap added ¥26.5 billion, making a substantial contribution to this strong 

performance. 

 

Market conditions of MMA monomer improved YoY, resulting in an expansion of spreads. 

Additionally, price gaps improved in Coating & Additives business. Both MMA monomer and 

Coatings & Additives showed YoY improvement in sales volume, leading to a positive ¥4.1 

billion. 

 

  



 

 

Analysis of Core Operating Income: Basic Materials & Polymers Segment 

 

 
 

Basic Materials & Polymers managed to narrow its deficit to ¥2.8 billion YoY. The price gap 

added ¥14.9 billion. Materials & Polymers saw improvements, driven by the effect of timing 

differences for revision to polyolefin sales prices. Carbon Products also saw improvements, 

as the coke spread turned positive in 3Q, leading to a better price gap YoY. 

 

As for sales volume, the impact of the problems from the previous period has been resolved 

in Materials & Polymers. However, the positive impact was offset by the negative effects of 

the periodic repair at the ethylene center in Ibaraki Plant, resulting in a net gain of only ¥700 

million. 

 

Cost reduction had a positive impact of ¥4.2 billion, adding up the structural reforms in the 

petrochemical derivatives business, as well as the optimization of equipment procurement 

and repair costs. 

 

Other factors with a negative impact of ¥17.0 billion include ¥10.4 billion in inventory 

valuation gains or losses. Most of this is related to Carbon Products, where falling raw coal 

prices caused a large deterioration in inventory valuation. 

 

  



 

 

Analysis of Core Operating Income: Pharma Segment 

 

 
 

Pharma saw a decline of ¥900 million YoY in core operating income. While foreign exchange 

provided a positive boost to the price gap, the impact of domestic drug price revisions 

caused a ¥1.5 billion negative effect. 

 

The sales volume resulted in a positive ¥2.5 billion. Sales of RADICAVA ORS in North 

America remained strong, driving the profitability of Pharma. Sales of Mounjaro, and GOBIK, 

a vaccine for five diseases, in the domestic market also grew. 

 

Cost reduction resulted in a positive ¥1.1 billion, while other factors, including increased 

SG&A expenses in Japan and the U.S., led to a negative impact of ¥3.0 billion. 

 

  



 

 

Analysis of Core Operating Income: Industrial Gases Segment 

 

 
 

Industrial Gases saw an increase of ¥15.0 billion YoY in core operating income. Cost 

reduction effects from productivity improvement activities across various regions have 

played a major role in this growth, leading to the YoY increase. 

 

  



 

 

Consolidated Special Items 

 

 
 

Consolidated special items resulted in a total loss of ¥57.7 billion through 3Q. After a ¥35.7 

billion loss in 1H, we added loss of ¥22.0 billion under special items during 3Q. 

 

As announced last month, we decided to cancel the plan to build a new MMA monomer plant 

in the U.S. This led to a total loss of ¥16.8 billion under special items. This includes ¥13.0 

billion in impairment losses related to engineering costs related to this investment plan, ¥3.3 

billion in penalties for contract terminations with external companies, and ¥500 million in 

other losses. 

 

As outlined in the New Medium-Term Management Plan with the “three disciplined 

approaches in business operations,” we are committed to upholding strict investment 

discipline within and outside the company. We will continue to rigorously select investment 

opportunities, keeping a strong focus on returns on invested capital. 

 

  



 

 

Consolidated Cash Flows 

 

 
 

Now I will explain the consolidated cash flow statement. Net cash provided by operating 

activities was ¥342.8 billion. Net cash provided by operating receivables or payables was 

¥10.0 billion, net cash used in inventories was ¥28.2 billion. As a result, total working capital 

resulted in an ¥18.2 billion outflow. 

 

This was primarily due to increased operating receivables from vaccine sales in Pharma, 

and buildup of inventory for certain high-demand items. We will continue to focus on proper 

management of working capital in each business segment. 

 

Net cash used in investing activities was ¥211.0 billion. Net cash used in capital expenditure 

was ¥243.8 billion, which included growth investments in Industrial Gases and Specialty 

Materials, as well as maintenance and renewal investments in Materials & Polymers, 

associated with the periodic repairs in Ibaraki Plant. 

 

Net cash provided by sale of assets was ¥38.2 billion, including proceeds from the sale of 

shares in affiliates, as well as disposal of cross shareholdings and non-essential assets as 

part of our business portfolio review. As a result, free cash flow totaled an inflow of ¥131.8 

billion, and net cash used in financing activities was ¥153.5 billion. 

 

  



 

 

Consolidated Statements of Financial Positions 

 

 
 

Total assets were ¥6,092.0 billion, a decrease of ¥12.5 billion from the end of FY2023. The 

main factor was the impact of foreign exchange rates, with the yen depreciating against 

major currencies compared to Mar. 31, 2024, contributing to an increase of ¥87.0 billion. 

However, the sale of Kansai Coke and Chemicals Company, Limited and other business 

divestitures caused a total decrease of about ¥110.0 billion, resulting in a net reduction in 

assets. 

 

Net interest-bearing debt decreased by ¥43.0 billion from the end of FY2023. The net debt-

to-equity (D/E) ratio improved by 0.05 points to 1.11 from 1.16 at the end of FY2023. 

 

  



 

 

Sales Revenue and Core Operating Income by Business Segment [Quarterly Data] 

 

 
 

I will now provide supplemental information on the trend of core operating income from 2Q to 

3Q FY2024, as well as the outlook for 4Q. Core operating income for 3Q FY2024 dropped 

by ¥15.0 billion to 74.8 billion from 2Q. 

 

Let’s look at each segment. Specialty Materials saw a decrease in core operating income, 

from ¥13.0 billion in 2Q to ¥9.9 billion in 3Q, a drop of ¥3.1 billion. 

 

Advanced Films & Polymers saw a reactionary decline from 1H in some display film sales, 

but the impact of the subsidy policies in China and pre-tariff demand in the U.S. allowed us 

to maintain sales volumes above expectations. 4Q is typically a low-demand period, and on 

top of that, expenses tend to concentrate towards the end of the period. As a result, we 

expect a decrease in core operating income compared to 3Q. 

 

Advanced Solutions saw an upswing compared to the November forecast in core operating 

profit in each of its businesses compared to expectations. Compared to 2Q, the 

infrastructure-related business experienced a rise in sales revenue driven by seasonal 

factors. Some businesses experienced lower sales revenue, and the EV sector, particularly 

the electrolyte business, saw worsening price gaps, leading to flat performance. 

 

4Q is likely to see a drop in sales of display-related materials, along with higher expenses 

towards the end of the period. As a result, we anticipate a decrease in core operating income 

compared to 3Q. 

 

Advanced Composites & Shapes, primarily focused in Europe and the U.S., saw a drop in 

production due to the seasonal factor of the Christmas season. As a result, sales volumes of 

high-performance engineering plastics and carbon fiber decreased. 

 



 

 

Performance has declined compared to both 2Q and the November forecasts. However, we 

anticipate an improvement in core operating income in 4Q, due to resolved seasonal factors 

and reduced PPA amortization from CPC in Italy we fully acquired last year in the carbon 

fiber business. 

 

The carbon fiber business is still experiencing a tough environment, influenced by 

competition. As outlined in the mid-term management plan, we are focusing on expanding 

the sales of high-value-added products, particularly for the mobility market, and actively 

working to get new products adopted. 

 

MMA & Derivatives saw a decrease in core operating income, from ¥15.8 billion in 2Q to 

¥5.9 billion in 3Q, a drop of ¥9.9 billion. The MMA monomer market in Asia tightened due to 

supply factors in 1H, driving up market prices. However, with other MMA manufacturers 

restarting operations, the market balance has relaxed considerably, leading to a decline in 

market prices. 

 

So far, there has not been any significant change in the Asian market from 3Q to 4Q. Since 

3Q reflects a shift in the favorable market conditions from 1H, we expect a further decline in 

core operating income for 4Q. With the Chinese New Year just wrapping up, we are hopeful 

for a recovery in the business environment and are closely monitoring market trends and 

shipments. 

 

Basic Materials & Polymers managed to narrow its deficit by ¥3.2 billion, from a ¥4.1 billion 

deficit in 2Q to an ¥800 million deficit in 3Q. Materials & Polymers experienced flat core 

operating income from 2Q to 3Q. However, with increased expenses and reduced demand in 

4Q, along with a slight market downturn, we expect core operating income to decline. 

 

Carbon Products has seen the coke spread turn positive due to the decline in raw coal 

prices. The deficit shrank from 2Q to 3Q due to improvements in inventory valuation gains 

and losses, and is expected to shrink again in the fourth quarter due to further improvements 

in inventory valuation gains and losses. 

 

We are currently reducing production capacity at the Kagawa Plant and revising our sales 

portfolio toward the end of March. We will continue driving structural reforms to achieve 

profitability in FY2025. 

 

Pharma saw a decrease in core operating income, from ¥22.9 billion in 2Q to ¥13.1 billion in 

3Q, a drop of ¥9.8 billion. While sales of key domestic products stayed strong, sales revenue 

dropped from the influenza vaccines, which had been sold ahead of schedule in 2Q, and 

from long-listed drugs under the selective treatment system. Furthermore, a decline in sales 

of RADICAVA due to seasonal factors and a decrease in gain from sale of intangible assets 

resulted in a decrease in core operating income compared to 2Q. 

 

We expect a decline in core operating income for 4Q due to the typical pre-price revision 

stockpiling of domestic ethical drugs, as well as the concentration of SG&A expenses and 

R&D costs. 

 



 

 

Industrial Gases saw increased core operating income in 3Q from 2Q, thanks to the rise in 

equipment construction in Japan. We anticipate the positive trend to continue through 4Q. 

 

That concludes my presentation. 

 

  



 

 

Q&A: Impact of the Project Cancellation in the U.S 

 

Questioner: The project in the U.S. was canceled, despite having the strongest competitive 

advantage in MMA. While disciplined investment makes sense, can we truly secure 

customer commitment for commodity products? If we wait for that, we could lose out on 

investment opportunities. How do you view this situation? 

 

Kida: We have no doubt that we are the best owners for MMA. With our technical expertise, 

quality, and cost efficiency, combined with intangible strengths, we will continue to maintain 

our presence, just as we always have. 

 

As you pointed out, I truly realize that it is very difficult to secure long-term commitments for 

both quantity and price from key customers. However, I have recently noticed a change in 

the materials industry, where the previous trend of suppliers bearing all the risks in business 

is no longer the case. 

 

Since we are conducting business with the funds entrusted to us, we must adhere to strict 

investment discipline. Furthermore, when we consider the return on invested capital (ROIC), 

we concluded that we could not move forward this time. 

 

However, as I mentioned earlier, we still believe we are the best owners. While we wrote 

down the value on our balance sheet, we still retain valuable intangible assets in a sense. 

We will continue to seek investment opportunities moving forward. 

 

  



 

 

Q&A: Impact of Changes in the Chinese Market on the rest of Asia 

 

Questioner: You mentioned taking a “wait-and-see” stance on the market earlier, but it 

appears that China’s market is rising slightly. How do you see this affecting the rest of Asia? 

 

Kida: In China, prices have significantly softened since 3Q. There was a lack of raw 

materials when prices remained high. However, with key manufacturers restarting 

operations, prices dropped sharply. This cycle has been continuing now, with Chinese 

competitors, in particular, restarting production when prices rise slightly, leading to a drop in 

prices once production picks up again. 

 

As we saw with the China National Day last time, this time we had the Chinese New Year. 

Major holidays can cause shifts in the market. 

 

Now that the Chinese New Year is over, we are carefully watching the market movements, 

but we expect prices to rebound slightly. The ICIS price in Asia has been around $1,600, but 

our current forecast suggests it will increase by $100 in 4Q. 

 

Although we cannot be overly optimistic, we notice that competitors are steadily learning, so 

we anticipate a modest upward trend in market conditions for 4Q. 

 

  



 

 

Q&A: Sale of Mitsubishi Tanabe Pharma Corporation: Impact on Profit and Loss and 

Capital Balance 

 

Questioner: There has been a lot of speculation regarding the sale of Mitsubishi Tanabe 

Pharma Corporation. While you mentioned that nothing has been decided yet, could you 

share your views, as much as possible, on the potential profit or loss from a sale at exactly 

¥500.0 billion, and how it would affect your capital balance? 

 

Kida: We receive this question from many people. Some speculate the book value, citing the 

figure of ¥500.0 billion in the newspapers. However, the truth is that we do not have any 

specific information at this point, so it is difficult for us to answer. 

 

 

  



 

 

Q&A: Impact of Pricing Policy in Specialty Materials 

 

 
 

Questioner: During the recent management policy briefing, you emphasized the importance 

of pricing policy for Specialty Materials. However, from the analysis of core operating income 

in 3Q, it appears the policy has not contributed that significantly. Did it have any real effect? 

You have also announced several business sales recently. How do you feel about the 

improvement in profitability from these moves? 

 

Kida: You’re right that the price policy may not have had a major impact in 3Q. Since the end 

of 2Q, we have started concrete efforts to eliminate negative margins, led by me and 

Director Chikumoto, rather than being a project-driven initiative within the company. 

 

We started by focusing on the domestic market and significantly reduced negative margins 

by the end of 3Q. Despite this, we have also seen some new low-margin deals and we are 

continuously implementing measures to tackle this. In 4Q, we will move forward with a 

stronger initiative, and we expect to see even greater results. 

 

  



 

 

Q&A: Expansion of Deficit in Advanced Composites & Shapes 

 

Questioner: Advanced Composites & Shapes is facing growing deficit, making the situation 

much tougher than planned. How soon will optimizing carbon fiber capacity boost 

profitability? Please explain the path to improving the struggling carbon fiber composites. 

 

Kida: We understand your concerns. As you pointed out, we are currently facing an 

imbalance between upstream and downstream. While details are still under review, we plan 

to tackle the surplus equipment issue within the current fiscal year. I see the first phase as 

lowering fixed costs in these areas and transforming to upstream to align with the 

downstream. 

 

At the same time, we will change the product portfolio from what it was before. Specifically, 

while we have focused on large tow in the past, looking at the moves of our competitors, I 

believe the era of large tow is over. 

 

We are accelerating the deployment of our core strengths and advanced technology to 

deliver higher-quality products to the market, aiming for a recovery in FY2025. 

 

Questioner: How soon will the effects of optimizing carbon fiber capacity become evident? 

 

Kida: While it will unfold step by step, I would rather not discuss the specific timing here. 

 

  



 

 

Q&A: Quarterly Trends by Market 

 

 
 

Questioner: Could you provide an update on the market trends from the previous quarter for 

each market, as shown on page 26 of the presentation? Also, “Forecast for 4Q FY2024 

Onward” on the right side of the slide covers a longer time frame. Could you provide insights 

on the outlook for 4Q compared to 3Q? 

 

Kida: Focusing on specific products, while we anticipated a further drop in display-related 

products from 2Q to 3Q. However, demand was still strong, supported by the subsidy 

policies in China, which was the biggest factor, and sales exceeded our expectations. 

 

For semiconductors, demand for polymers for photoresists remained strong, and sales 

performed very well. From around 3Q, we expected inventory adjustments for silicon wafers 

to be completed, leading to a recovery. 

 

Therefore, we expected the recovery of materials like synthetic quartz powder, used in the 

process of pulling ingots for silicon wafers. However, inventory adjustments are still ongoing, 

and progress has been slower than initially anticipated. 

 

One area of concern in EV/Mobility is batteries. Specifically, electrolyte sales declined 

slightly due to a reaction to the excessive expectations for EVs, as recent media reports 

indicate, on top of the fact that competition is getting tougher to begin with. We foresee this 

trend continuing into 4Q and beyond. 

 

Looking at only 4Q, we expect the display sector to face more challenges compared to 3Q. 

This is due not only to market conditions but also to supply-side factors, such as our periodic 

repairs, which will lead to a slight decline in sales. As for semiconductors, we anticipate 

stability, though there remain some unclear aspects. 

 



 

 

In carbon fiber, our profitability is recovering due to seasonal factors as well as the launch of 

new products. I believe the key to 4Q will be how much we can recover from the areas 

where we have lost ground to competition in a market that is very sluggish overall. 

 

Additionally, the outlook for food is unclear. In particular, packaging materials will gradually 

recover in the long term. However, our view is that 4Q will still be challenging, as it is partly 

affected by the economies of developed countries, mainly in Europe.  

 

  



 

 

Q&A: Sales of Soarnol 

 

 
 

Questioner: In 2Q, EVOH Soarnol showed growth compared to 1Q, and as stated on page 

22, it continued to rise in 3Q compared to 2Q. Given the seasonality in 3Q, is it expected to 

decline heading into 4Q? 

 

Kida: While seasonality is a factor, the primary issue is the declining demand. I think a large 

part of the decline, although transient, will be due to customer inventory adjustments at year-

end and other customer factors. 

 

Questioner: You commented that it is weak, but has it bottomed out? Is it correct to say that 

it grew from 1Q to 2Q and continued to rise in 3Q? 

 

Kida: The quantity is gradually returning, but not as much as we expected. 

 

  



 

 

Q&A: Recovery in Basic Materials & Polymers 

 

 
 

Questioner: Regarding Basic Materials & Polymers, the core operating income of Carbon 

Products in 3Q was a loss of ¥5.0 billion, still in the red. 

 

You mentioned that you expect improvement in the 4Q, and I believe that terms of trade will 

improve as you will not be forced to sell at a lower price by reducing the number of coke 

ovens by 100. You expected to secure profitability in FY2025. Will you be profitable from 1H? 

Or will it take a little more time, considering price reimbursement and negotiation with 

customers? 

 

In addition, Materials & Polymers is improving, but your company's cracker utilization rate 

remains at a low level, although it is estimated to be higher than that of other companies. 

Please tell us how you see the risk of further downward pressure on revenue in the next 

fiscal year due to a decrease in regular repairs by other companies. 

 

Kida: First, with regard to cokes, we have been able to capture a spread between cokes and 

raw coal, mainly due to the decline in raw coal prices since around last December, and we 

are now able to produce stably. 

 

As a result, if we can operate based on current prices, the deficit will shrink further, and we 

expect to reach breakeven. However, raw coal with significant inventory is having a major 

impact, and the increase in inventory valuation losses is causing the deficit to rise. 

 

However, since a considerable amount of time has passed and we are nearing the end of 

clearing out high-cost raw material inventory, we hope to reach profitability in 1H of FY2025. 

However, there is a chance it may be delayed until 2H. We plan to achieve profitability by at 

least mid-year, or certainly by the end of the year. 

 



 

 

Regarding how we will change the sales portfolio including the raw material coal issue, as I 

mentioned earlier, we will stop doing business in the coke market as much as possible, and 

move towards the tolling business. 

 

We are actively negotiating with a range of customers. While some customers are tough, 

others are progressing relatively well as we expected. We will continue to push this forward. 

 

If our plans do not work out, we will likely have to consider further reducing our capabilities. 

This is a more pessimistic scenario. 

 

To answer your question directly, we currently expect to turn profitable by the end of 1H or 

the beginning of 2H. 

 

In contrast, with regard to the petrochemical business, the cracker utilization is about 70% of 

the domestic total, but at the moment, it is running at roughly 90%. The olefin business, 

known as petrochemical raw materials, is performing relatively well, and polyolefins are also 

in a good position. 

 

However, products like 14BG, acrylic acid, and ethylene oxide, which are non-polymer 

derivatives, are struggling significantly. While customer demand for these products remain 

the same, we are observing changes in various supply chains. Additionally, customers’ 

products are also being imported from other countries, which highlights some structural 

issues. 

 

However, we cannot just stand by. We are currently exploring options that would allow the 

plant itself to be converted to ensure steady profitability by reducing some of its capacity and 

maintaining optimal operating rates. 

 

Questioner: By enhancing flexibility in this way, do you envision that in about 3 years you will 

be approaching an appropriate ROIC also in the petrochemical business? 

 

Kida: That’s exactly right. However, I do not think we will reach an ROIC high enough to 

match Specialty Materials in three years. We would like to create a situation where there is 

basically no deficit, unless major plant problems arise. 

 

  



 

 

Q&A: Sales Volume in Pharma 

 

 
 

Questioner: It looks like there has not been much of a sales volume in Pharma. The report 

only lists positive factors. Are there no negative factors? Is the preparation for the ND0612 

application going well? Is it correct to understand that R&D expenses will not rise 

significantly from FY2024 to FY2025? 

 

Mr. Akihiro Tsujimura (hereinafter, Tsujimura): The only decrease in sales volume is seen in 

long-listed drugs under the selective treatment system. We have various long-listed drugs, 

and are directly impacted by this system. The system started last October, and we did not 

initially expect this impact. We recognize that the quantity has decreased significantly. 

 



 

 

 
 

Questioner: Looking at the total sales of long-listed drugs, they have increased through 3Q. 

In addition to the decline in price from Remicade, are there any other products affected by 

sales volume? 

 

Tsujimura: The inclusion of Mounjaro in the long-listed drugs, etc., makes it harder to see 

clearly. 

 

Questioner: I see that Mounjaro is included in the “etc.” of long-listed drugs, etc. 

 

Tsujimura: That’s correct. We have received the complete response letter (CRL) for ND0612 

and are steadily moving forward to reapply in the first half of this year. I do not believe the 

R&D expenses will rise significantly. 

 

  



 

 

Q&A: Impact of the Negative Margin Policy 

 

Questioner: You commented on your pricing strategy in an earlier question. Regarding the 

elimination of negative margins, as of November, you had explained that, “We will list all 

products and eliminate the least profitable first,” which gave us the impression of you having 

formulated a very thorough pricing strategy. Could you explain instances where eliminating 

something just leads to it resurfacing later? 

 

I believe the effect will not be immediate. My assumption was that by the end of March, you 

would have negotiated with some customers and that we would begin to see gradual 

improvements in profit margins around 3Q of FY2025. Could you let me know if my 

understanding differs from yours? 

 

Kida: For example, in a given 3Q, we will review sales performance by combining items and 

customers. If we find any negative-margin deals, we will address them. This way, the deals 

with negative margins in 2Q will be mostly resolved in 3Q. However, new negative-margin 

deals, which were not initially identified, can emerge in 3Q. 

 

Therefore, after reflecting on our efforts, I have learned that completely eliminating negative 

margins requires more time and a long-term review of all combinations. 

 

As for the timeline, I think it is actually difficult to see a linear improvement in revenues as 

soon as we start, since these things are a gradual buildup. I expect that 4Q will bring slightly 

better results than 3Q. 

 

As I mentioned earlier, it will take about a year to eliminate the targets we need to address, 

after identifying them over a longer period. The impact will likely accumulate over time, so I 

envision it taking a full year for the full effect to build up. 

 

  



 

 

Q&A: Forecast for the Wind Power Business 

 

Questioner: I’d like to confirm the outlook for the wind power business in relation to the 

carbon fibers from Advanced Composites & Shapes. Under the Trump administration, 

investment in wind power seems to be facing challenges. How do you view your company's 

exposure to the U.S. and the outlook for your business moving forward? 

 

Kida: Since the wind power business has traditionally been centered in Europe, we have not 

been focused on U.S. renewable energy policies. 

 

As you may know, we sell large tow for wind power applications. Large tow is lower in quality 

but more cost-effective, so it is more about targeting volume than profit margin. It is a market 

where products can sell even without high technical standards. 

 

In this environment, competition has intensified even more than before. Therefore, we 

believe that the birth of the Trump administration, the outlook for wind power, and our wind 

turbine business are not connected. 

 



 

 

  
Q&A: Growth Strategy and Progress of Mobility 

 

Questioner: The mid-term management plan you shared indicates that mobility is set to grow 

significantly. Could you update on the progress of the strategy to drive this growth? 

 

Kida: There is basically no significant change from what we have talked about and focused 

on before. In the mobility sector, most people are familiar with luxury sports cars, but our 

main focus is on new mobility. 

 

New mobility does not mean things like flying cars that still require a lot of development time. 

Instead, we are focusing on autonomous robot taxis, and we have built a well-structured 

pipeline similar to that of pharmaceuticals. 

 

While development speed may vary depending on the partner company’s circumstances, we 

believe that progress is steady so far. 

 

Questioner: Do you expect any of the new mobility projects to start contributing at some 

point in FY2025, or will it take a bit longer? 

 

Kida: I believe the projects will be able to make clear contributions or actively engage in 

sales around FY2026. Nothing significant will likely be declared by the end of FY2025. 

 

  



 

 

Q&A: Management Criteria Based on Changes in the Business Portfolio 

 

Questioner: Reports are circulating about the sale of Mitsubishi Tanabe Pharma Corporation. 

If true, I believe that it will significantly affect the numerical management targets, even if the 

three principles set forth in the mid-term management plan are adhered to. Amid these rapid 

actions, which goal will you prioritize when the environment changes? 

 

For example, if you aim for ¥570.0 billion in core operating income, will you drive growth in 

another business to fill the gap, or will you focus on metrics like profit margin and ROIC? 

Please tell us your priorities. 

 

Kida: We will use ROIC as the benchmark. 

 

Questioner: If the business portfolio changes, should we understand that, even if the gross 

numbers shift, you will continue to aim for an 8% ROIC through various actions? 

 

Kida: That’s correct. However, I believe that changes in the portfolio will naturally cause the 

ROIC target to fluctuate up or down. 

 

  



 

 

Q&A: Profit Decline Forecast for 4Q and Outlook for FY2025 

 

Questioner: Let me clarify the assessment of 3Q and your approach for the upcoming year 

once again. Progress up to 3Q is strong, with stable external conditions and demand, which 

gives us a good evaluation of the progress. However, as you mentioned, you expect a 

decline in core operating income across all segments in 4Q. 

 

Are you providing that explanation because the full-year target remains the same, or do you 

actually foresee a net ¥42.7 billion in 4Q? 

 

Given that, if we proceed with the current pace in 3Q and 4Q, there might be some carbon 

rationalization and price effects for FY2025, but I do not foresee a substantial increase in 

core operating income. Considering the current external conditions and the slow return of 

demand, how do you view FY2025? 

 

Kida: I believe the reason for viewing 4Q as weak comes from both factors. Considering 

FY2025 with a sense of continuity, external factors will greatly impact MMA & Derivatives, 

and I think there will be limits to how much we can improve through internal efforts. 

 

For Specialty Materials, there is some decline in display applications, especially in Advanced 

Films & Polymers. However, for other applications like ceramic capacitors, we are planning 

some growth heading into next year. 

 

In Advanced Solutions, we expect some products that have not seen strong demand return 

in FY2025. 

 

The key focus remains on Advanced Composites & Shapes. The only unprofitable business 

in Specialty Materials is carbon composite materials. While we have a plan to make it 

profitable, we believe the key challenge will be maintaining a high likelihood of success. 

 

Questioner: Will Specialty Materials show the largest rate of change? Or will Basic Materials 

& Polymers show a larger change, thanks to resolving the carbon deficit? 

 

Kida: We expect a significant improvement in the change rate for Basic Materials & 

Polymers. 

 

  



 

 

Greetings from Mr. Kida 

 

Kida: Thank you all for taking the time to attend our financial results briefing today. Our core 

chemical business has improved significantly from the tough conditions of the same period 

last year. Normally, we’d take a moment to breathe easy, but we must accelerate our efforts 

to improve capital efficiency and profitability. 

 

With the various initiatives outlined in the New Medium-Term Management Plan, and most 

importantly, by maintaining discipline, we aim to meet your expectations. We look forward to 

your continued support. Thank you for today. 

 

 


