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Implementing Sustainability

The Mitsubishi Chemical Group recognizes
sustainability as a core element to manage its
corporate activities under our Purpose, which we
define as leading with innovative solutions to achieve
KAITEKI, the pursuit of the well-being of people and
the planet. We aim for sustainable growth by working
to fulfill the targets set for identified material issues
under the leadership of our CEO and other members
of the management team.

Structure for implementing sustainability

The MCG Group has established the Sustainability
Committee, chaired by the CEO and with committee
members drawn from the corporate executive officers, to
act as a forum for discussion of the Group’s sustainability
policy and related matters and to supervise and monitor
progress in various activities.

Structure for implementing sustainability

Board of Directors

Corporate Executive Officers Committee

Reporting
f Proposal of priority matters

for deliberation*

Sustainability Committee

Chairperson: President & CEO
Committee members: Corporate Executive Officers, etc.

Secretariat: Sustainability Department

Deliberation

* Where necessary

Process to identify material issues

The MCG Group has identified material issues that take
into account its medium- and long-term policy direction,
while incorporating stakeholder perspectives. We set
sustainability indices to measure our progress versus the

Steps in the identification of material issues

Step 1
Selection of candidate
material issues

Step 2
Discussion on classification and
structuring of material issues
Assessment from the stakeholder viewpoint
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targets for these material issues, and the Sustainability
Committee meets regularly to monitor activities and
ensure that we are making steady progress.

|:J7' Detailed identification process

Step 3 Step 4
Setting of targets Decision
and indices and approval

Overview of material issues and sustainability indices (MOS Indices)

Material issues for business portfolio strategies

Material issues

©GHG reduction
e Sustainable resource
management

e Healthy and vibrant lives

®Safe and comfortable lives

e |mprovement of
communications and digital
processing technologies

e Sustainable food and water supplies

MOS Indices

e Percentage of sales revenue
from the growth businesses
(businesses that contribute to

resolving social issues) Factored

+ Driving force, acceleration and

productivity improvement

Material issues for business foundations @4l

Material issues

®Business model reformation

e Product stewardship

e ntensification of DX

e Upgrading of the work
environment and health and
productivity management

®HR development and training

oD&l

® Stakeholder engagement

MOS Indices

eEmployee engagement

e Diversity among management

® Wellness awareness

e | ost-time injury frequency rate
(LTIFR) Identifying a

e evel of customer satisfaction addressing ri

e Evaluation related to the ESG
stock index

Material issues for

existence @I

—

into business
portfolio reform | e Bjodiversity

h e Sustainable supply chain
e Human rights

Material issues for environmental and social impacts @I x Ny

Material issues MOS Indices

e Environmental impact e Percentage of sales revenue
reduction from products that contribute to

e Circular economy the circular economy or mitigate

o CA and adapt to climate change

e Contributions to communities eRate of reduction of GHG
emissions

® Chemical oxygen demand (COD)

e Progress in LCA activities

e Rate of reduction of landfill waste

Material issues in terms of risk management @4lEEll

Material issues MOS Indices

e |nformation security and e Participation rate in information
cybersecurity security training

nd
sks

Material issues
®Process safety ®Compliance ®Governance

MOS Indices

e Number of serious compliance violations
eNumber of accidents (process safety accidents,
environmental accidents)
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