
Located in Kawasaki City, Kanagawa Prefecture, LSII’s Tonomachi Cell Processing Center 
(CPC) is an important base for the culture of Muse cells and the manufacture of related 
product formulations.

 Although we have rolled out teleworking and online meetings, the cell culture 
operations require the presence of over 80% of the staff. We have therefore stationed body 
temperature measuring equipment and non-contact alcohol spray dispensers at room 
entrances and made it standard practice to check body temperature and sanitize the hands 
before entering. Meeting rooms and similar areas are provided with a permanent supply of 
sanitizer, and all staff are required to eat in silence as well as wear a mask at all times other 
than when taking a meal or refreshment. 

Risk Management

The MCHC Group is engaged in corporate activities with the 
objective of improving corporate value. These activities are 
related to social conditions, the global environment and 
various other externalities, and they involve potential risks.

We have in place a risk management system whereby 
the MCHC President is responsible for the entire risk 
management across the Group, in accordance with the 
MCHC Group Risk Management Basic Rules. The status of 
the management of significant risks and risk management 
policies that affect the entire Group are deliberated on and 
decided by MCHC’s Risk Management Committee. Such 

deliberations and decisions are reported to the Board of 
Directors as needed.

The presidents of operating companies are responsible 
for establishing each company’s risk management system and 
conducting management through each Risk Management 
Committee. As part of our risk management system, we 
recognize the importance of fostering an awareness of risk 
management among executives, managers and employees in 
general. For this reason, all individuals are expected to be 
involved in risk management from their own standpoints.

The MCHC Group defines risks as “potential events that could, during the course of corporate activities, undermine 
public trust or damage the corporate value of the MCHC Group.”

We recognize, analyze and evaluate risks, and prevent the materialization of significant risks. We take measures 
to minimize the personal, economic and social damage arising if such risks materialize.

Role of the Board of Directors in achieving 
APTSIS 25
In my view, the roles of the Board of Directors in light of the 
new medium-term management plan are to drive forward 
the portfolio transformation and to create a management 
system that enables financial stability and improves the 
profitability of the entire Group. The medium-term 
management plan includes numerical targets and detailed 
measures, but it is the responsibility of the executive team 
(not the Board) to execute such measures and achieve those 
targets. The Board of Directors (more specifically, the outside 
directors based on their individual expertise), on the other 
hand, takes a broader perspective to monitor and supervise 
the directors and the executive team to see what actions 
are taken by the management to achieve portfolio 
transformation and increase profitability and to review 
whether appropriate decisions are made and efficient 
operations are employed to implement such objectives. 

As a company with a nominating committee, etc., the 
MCHC Group has made certain progress in its management 
system from the perspective of “defensive governance” for 
example, by having outside directors with various skills sit on 
the committee to exercise monitoring and control functions. 
Going forward, we will also focus on “proactive governance” 
for the Group to achieve portfolio transformation and pursue 
steady growth in profits.

Fostering lively discussions for creative 
decision-making
To pursue proactive governance, we need to clarify the 
authority and duties of the Board of Directors (especially of 
a company with a nominating committee, etc.) and separate 
the supervisory role from the execution function to allow 
speedy and efficient decision making by the management 
team. While the decisions by the Board of Directors (which 
is the second supreme decision-making body within a 
company after the Shareholders’ Meeting) are limited to the 
most fundamental policies of the Company, the execution 
and implementation of such basic policies and the 
day-to-day business decisions are delegated to the executive 
team. The Board of Directors monitors the processes of such 

decision making.
For this system to work well, the Board needs to function 

as a forum for discussion in the true sense of the term. It is 
often the case that the Board meeting becomes a place 
where the management team reports on what it has already 
determined and the Board provides approval after the fact. 
But the Board is supposed to be a more creative organ where 
appropriate agendas are timely selected, key issues are 
brought to light through full debate and solutions are 
sought and developed for those issues. To realize this 
purpose, ensuring the objectiveness of the source of 
information and data becomes more and more important so 
that transparency and efficiency of the discussion at the 
Board level increases. Having objective information and data 
helps the Board to spot the nature of the underlying issues 
and set a direction for the solution. I would like to promote 
discussions based on objective information and data, and 
help build a system to ensure such discussions.

Making the most of the new CEO’s skillset
We recently welcomed Jean-Marc Gilson as our new CEO. 
The MCHC Group is a large organization with a long history, 
and this may mean that the Group is relying on and is still 
bound by ideas from the old days. I am interested to see how 
our new CEO will change the mindsets of officers and 
employees, and together with the team, improve 
profitability of the Group under his leadership. Meanwhile, 
we expect to monitor the reasonableness and logicalness of 
the decisions made by the executive team as well as the 
processes, and the efficiency and speed with which the team 
manages the Group. 

Strengthening and activating the Board may lead to 
maximizing the new CEO’s skillset. By ensuring transparent 
processes and having the CEO and the executive team report 
actively to the Board, issues surrounding the Company will 
be highlighted, and more essential and effective discussions 
can take place there. In such an environment, we hope to 
monitor the direction in which the management is taking the 
Company, and together with them, make appropriate 
decisions for the MCHC Group.

Focus on “proactive governance” 
when monitoring the management, 
to enhance corporate value

Message from an outside director of the Board

COVID-19-related risk management 

Solutions to environmental and social issues

Kiyomi Kikuchi
Outside Director of the Board
Lawyer
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Accidents, work injuries and large-scale natural disasters
As a safety measure to prevent any accidents at each operating 
site, we enhance the quality of training for operators for 
maintaining appropriate operations and safe facilities. In the 
event of accidents, we analyze the cause, plan countermeasures 
and verify the effectiveness of these countermeasures. We also 
strive toward advance prevention and recurrence prevention of 
accidents by sharing technical and operational measures among 
Group companies.

In preparation for large-scale natural disasters, we conduct 
special training customized based on the conditions for the head 
offices, branches and offices of each operating company to minimize 
damages and to secure business continuity under such an event.

Compliance
In order to instill compliance within the Group, we have taken 
comprehensive necessary actions such as preparing the Group 
Charter of Corporate Behavior and rules and standards, 
distributing a compliance guidebook, providing training and 
seminars, implementing regular audits, as well as operating 
and maintaining a compliance hotline. We also strengthen 
compliance at overseas operations, by adjusting codes of 
conduct and implementation rules in accordance with the 
rules, regulations, and social norms of the country.

Human rights issues 
In line with the commitments set out in our Global Policy on 
Respecting Human Rights, Employment and Labor, we work 
through dialogue with stakeholders and other activities based 

on the approach of human rights due diligence to monitor the 
value chain for human rights violations and high-risk situations. 
Where a high-risk workplace or other situation of concern is 
identified, we seek improvement to prevent adverse human 
rights outcomes. In the rare event of a human rights violation 
occurring, we take steps to resolve the issue at an early stage.

Subsidiary governance
MCHC clarifies the responsibilities of corporate organizations and 
improves systematic approaches to reduce overall Group risks 
in the governance of subsidiaries in Japan and overseas. For 
example, in order to mitigate risks arising from laws and systems 
specific to the countries in which we operate, we have collected 
and disseminated cases of significant accidents and violation of 
laws in each country to raise awareness of those risks at overseas 
Group companies. Furthermore, in preparation for political or 
other changes in such countries, we have established a system of 
communication between the local area, the operating companies 
and the Company to ensure awareness of governance issues.

Information security
MCHC has developed the Group Information Security Policy, in 
order to protect information assets and to maintain corporate 
value as a whole. Also, we continuously reinforce information 
security capabilities at our global business sites. We are also 
promoting awareness of strict compliance with the Group 
Information Security Policy among all employees by providing 
special training, including practical drills in response to targeted 
attack mails or other training via an e-learning system.

The MCHC Group provides grade-specific compliance training every year 
in Japan and overseas. We provide a variety of learning settings, including 
lecture-style training for large groups and discussion-style training for small 
groups to enhance the effectiveness of such training. 

In fiscal 2020, to reduce the risk of COVID-19 infection, MTPC made 
video recordings of discussion-style training sessions and made the content 
available online.

Charter of Corporate Behavior
The MCHC Group Charter of Corporate Behavior declares 
explicitly our commitment to applying sound ethics and 
good common sense to every aspect of our corporate activities.

Among other things, the Charter sets out fundamental 
principles of conduct for achieving sustainable development in 
harmony with society and explains our approach to the main 
issues affecting our contribution to the realization of KAITEKI.

Compliance promotion structure
The Chief Group Compliance Officer (Group CCO) is appointed 
by the Board of Directors, and the Internal Control Office 
supports the Group CCO, acting as a secretariat for 
compliance matters.

The secretariat seeks to ensure compliance in 
accordance with local conditions through the regional 
headquarters established in the United States, Europe and 
China. In addition to developing shared educational tools, 
we provide training to overseas Group companies and help 
them to set up compliance hotlines. Each operating company 
has its own Compliance Promotion Committee as well as an 
Internal Control Department that serves as secretariat. They 
operate hotline systems and implement training courses and 
seminars, business audits and compliance awareness surveys 
based on the MCHC Group Compliance Promotion Rules.

If an actual or potential compliance violation is found, 
the department with issues will report and consult with the 
CCO of each company and the Group CCO, receive guidance 
and directions, and take appropriate corrective actions and 
measures to prevent recurrence.

Hotline systems
Hotline systems are managed and operated with the Group, 
operating companies’ Internal Control Departments and 
external lawyers serving as contact points. In fiscal 2020, 116 
cases were reported via the hotline systems. We respond 
to reported issues through our investigation teams, which 
are headed by the managers of the Internal Control 
Departments. Corrective measures are taken promptly in line 
with the relevant regulations under the direction of the CCO.

Measures and results in fiscal 2020
In fiscal 2020, we commissioned an external agency to survey 
employees’ awareness of compliance within the Group in 
Japan in order to continuously monitor the spread of 
compliance awareness. The survey results were presented 
as feedback to all operating companies, who use them to 
enhance compliance awareness through education and 
training and other activities. At the same time, we have 
quantified the responses to questions related to matters such 
as individual awareness and behavior and the workplace 
climate as a compliance improvement awareness index and 
incorporated it into our MOS Indices.

The MCHC Group has categorized the following risks as high priority. In recognition of these risks, we strive to avoid the 
occurrence of such risks and minimize damage when they do occur.

The MCHC Group is also addressing future risks by planning a medium- to long-term strategy.

Climate change
While the chemical industry is an industry with high GHG 
emissions, it can also contribute to the reduction of GHGs 
through its products. There is a risk that future earnings may be 
affected if we are unable to comply with customer requests for 
products such as automobiles and lighting fixtures, for which 
environmental standards and energy efficiency are important. 
The MCHC Group has identified GHG reduction as a material 
issue under APTSIS 25. As well as promoting products that 
contribute to improving energy efficiency, we are working on 
further adaptation and development.

Digital technologies
The digital technologies represented by artificial intelligence 
(AI) and the Internet of Things (IoT) are bringing dramatic 
change to business models and supply chains across the whole 
of industry. If the MCHC Group fails to adapt appropriately to 
this change, it risks a decline in competitiveness. To maintain 
and reinforce competitiveness, we are applying AI and the IoT 
to digitize the customer interface for an enhanced customer 
experience, and using these technologies to optimize the 
supply chain, to automate process control and product analysis 
and quality inspection, and to promote new material and 
pharmaceutical development.

Video recording at a compliance training session at MTPC

GHG reduction initiatives    P. 43
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Compliance
For the MCHC Group, the word compliance has a broad meaning encompassing not just basic adherence to the 
law but also observance of corporate ethics and general social norms. We regard compliance as one of the most 
important management issues and engage in a range of initiatives to instill a culture of compliance throughout 
the Group.

The full text of the Charter of Corporate Behavior can be viewed 
on our website.

https://www.mitsubishichem-hd.co.jp/english/group/charter.html

Compliance training

Solutions to environmental and social issues

The Group’s Material Issues
● Compliance

All operating companies of the 
Group regularly identify both 
internal risks associated with 
business types and models, and 
external risks such as country 
specific risks and economic risks.

Each operating company prioritizes the risks identified 
using a uniform framework based on impact and 
frequency. Senior managers specify risks with 
significant impacts on the Group management as 
major risks. The relevant departments then implement 
appropriate risk mitigation measures as instructed.

Risk measures are periodically 
scrutinized. Countermeasures 
against the major risks, in 
particular, are reported to each 
Chief Risk Management Officer at 
operating companies.

To ensure the proper administra-
tion of these risk management 
systems, the Internal Audit Office 
periodically conducts audits and 
reports to the Chief Risk 
Management Officers.
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