
We achieved the APTSIS 20 targets for the 
reduction of global environmental impact, 
particularly in atmospheric and water 
environments. We reached our targets through 
business withdrawals and site mergers that 
allowed us to reduce emissions that produce 
various environmental impacts, as well as 
improvements in facilities and energy 
conservation. The targeted contribution to the 
reduction of environmental impact through 
products and services was not achieved due to a 
decrease in sales and demand for products that 
contribute to reducing GHG emissions or solving 
water resource issues. We aim to achieve 
environmental impact neutrality by strengthening 
our sustainability management under KAITEKI 
Vision 30 and the implementation of measures 
under APTSIS 25.

The current MOT Indices cover R&D and market (R Indices), 
intellectual property (I Indices), and advanced technology (E Indices). 
We made steady improvements in the R and I Indices between fiscal 
2018 and fiscal 2020, and nearly achieved all targets in fiscal 2020. 
These results reflected strength in international patent applications 
and sales of new products. However, the E Indices did not improve as 
desired. To overcome this shortfall, we will focus our energies on the 
pursuit of digital transformation (DX) and programs across the Group 
to advance our key technology positions. 

A positive contribution was made to the 
prevention and treatment of diseases throughout 
APTSIS 20, as sales of related products grew 
steadily. Meanwhile, the target for comfort value 
provision was not achieved as related products did 
not expand on the scale envisioned. For initiatives 
relating to stakeholder engagement, we stepped 
up communication with business partners, for 
example, through briefing sessions and the 
distribution of guidelines on CSR procurement, and 
worked to build sustainable supply chains. In terms 
of customer satisfaction, we did not achieve the 
level of performance that we had achieved in the 
previous medium-term management plan, despite 
targeting further improvement during APTSIS 20. 
We will further utilize the evaluation results in our 
business activities in a bid to make further 
improvements in customer satisfaction.

The number of safety-related incidents has 
been improving year by year, because we are 
implementing regular awareness campaigns and 
accident prevention measures that utilize the latest 
technologies, sharing information on accidents 
and developing human resources who are 
responsible for safety at work sites. However, we 
fell significantly short of our targets on accident 
and disaster prevention. We will continue to 
implement programs to improve accident and 
disaster prevention and ensure a rigorous 
approach to safety. Having built an organization 
that is dynamic and collaborative and where 
employees are motivated to work, we have seen 
an improvement in the percentage of employees 
taking paid leave, but long working hours are on 
the rise. In light of the changes in work styles 
brought about by COVID-19, we are working to 
implement further operational reforms and 
improve work-life balance. The awareness of 
compliance among employees has improved 
through a variety of training programs.

Reduce the burden on the atmospheric environment (GHG, SOx and NOx emissions)
Reduce the burden on the water environment (total phosphorous, total nitrogen in wastewater and chemical 
oxygen demand [COD] emissions)

Reduce the burden on the soil environment (total landfill)

Provide products and services related to renewable energy

Provide products and services that contribute to reducing GHG emissions

Provide products and services that help solve water resource problems

Provide products and services that help solve food problems

Contribute to medical treatment: Pharmaceuticals provision (contribution to treatment, increased effectiveness)

Contribute to the prevention of diseases: Provide vaccines

Provide products and services that contribute to a comfortable society and better lifestyles (comfort value)

Initiatives to provide products and services 
trusted by society

Promote communication with business partners (regarding CSR procurement, status of 
initiatives such as distribution of guidelines, checklists, monitoring of the situation, 
interviews/visits/audits) 

Improve awareness of compliance (results of awareness survey)

Prevent accidents and injuries (reduce safety incidents)

Build a dynamic and cooperative organization (employee satisfaction, rate of taking paid 
leave, percentage of employees working long hours, rate of taking sick leave, percentage 
of female managers)

Increase customer satisfaction

Reduce the number of complaints

Category Item

Strategy

Organization and
human resources

Data infrastructure

Business processes

Business models

DX strategy

Communication, penetration

Structure for DX promotion

Human resources development

Data policy

Data infrastructure and application

Supply chain

Manufacturing

Customer contact points

R&D

Corporate functions

Business model reform

Megatrends

Significantly low

Significantly low

Significantly low

Significantly low

Significantly low

Innovation targets (KPIs for the MOT Indices) and resultsSustainability targets (KPIs for the MOS Indices) and results

MOS  Management of Sustainability MOT  Management of Technology

The global environment

Achieved most targets for R&D and market, 
as well as for intellectual property, but fell short 
in advanced technology, including digital.

Social systems People (the company and its organization)

The MCHC Group has introduced Management of Sustainability (MOS) Indices, which quantify the degree of contribution to 
sustainability, as its own management indicators. We set targets for these Indices and pursue our corporate activities accordingly. 
This report describes the degree of achievement of the MOS Indices and targets that have a significant impact on the 
environmental, social and economic value, in addition to the important indicators related to the basis of our continued existence.

For details on the material issues in APTSIS 20 and a summary evaluation of the achievement of 
all the MOS Indices, please visit our website.
https://www.mitsubishichem-hd.co.jp/english/sustainability/performance.html

The MCHC Group has identified our technology and innovation capabilities, defining MOT Indices and relevant targets that serve 
as metrics for improvement. During APTSIS 20, we used these MOT Indices to advance initiatives for realizing next-generation 
businesses in key focus markets. The MOT Indices were updated to the current form in April 2018, prompted by the creation of 
the new Mitsubishi Chemical Corporation in April 2017.

We measure 13 items to gauge our digital maturity, which is 
a key indicator in the E Indices (see table at right). Progress 
on each item is evaluated by assigning a ranking between 
one and four, and these rankings are combined to quantify 
the overall digital maturity. A score of 100% would mean 
that all items were ranked at the highest level (“Advanced”).

The level of digital maturity has risen each year, but 
we achieved a score of only 61% for fiscal 2020. Given the 
importance of DX to our business, we will continue to 
place high priority on achieving further improvements 
in digital maturity.

We must accurately gauge our technological capabilities across the MCHC Group in order to continuously hone our competitive 
edge. For the new medium-term management plan, APTSIS 25, we have revised the MOT Indices to be more straightforward, 
transparent and objective. We will use the insights obtained to accelerate realization of next-generation businesses.

MOS Indices
(Data elements)

Achievement rates under
APTSIS 20

(FY2016–FY2020)
Related SDGs

Non-Financial Highlights    P. 91

Non-Financial Information    P. 103

Promoting digital transformation

MOT Indices under the new medium-term management plan

MOS Indices and achievement rates MOT Indices: Achievement rates over the past three years

Items evaluated for digital maturity

R&D and market
(R Indices)

Intellectual property 
(I Indices)

Advanced technology 
(E Indices)
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