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Social trends

The three axes of KAITEKI Management

Environmental
and

social issues

MOS   Management of Sustainability

MOT   Management of Technology

MOE   Management of Economics

Contributing to the resolution of various environmental and social issues and 

creating a better future for the sustainability of people, society and the Earth.

Creating innovations that contribute to the enhancement of economic and 

social value through the development and differentiation of technologies.

Utilizing a variety of capital resources efficiently, including human resources, 

assets and funds, to enhance economic value, including profits.
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Realizing
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The Mitsubishi Chemical Holdings Corporation (MCHC) Group works to increase corporate value through KAITEKI 
Management by implementing the three axes of sustainability (MOS), innovation (MOT) and capital efficiency (MOE) 
in an integrated manner.

We work through our value creation cycle aimed at sustainable growth. We start with a focus on environmental 
and social issues as well as accelerating changes in social needs. We then identify growth business domains where 
the MCHC Group’s business portfolio can provide solutions, in line with our mission and value.
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Management foundation and
source of competitiveness

Sustainability management to 
reduce environmental impact

Diverse human resources to 
support value creation

Human capital

Global network to achieve 
diverse solutions

Engagement with stakeholders

Knowledge and technology 
driving business model reform

Robust financial position

Natural capital

Manufactured capital

Social and relationship capital

Intellectual capital

Financial capital

Management resources to 
support value creation

Core technologies
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Value Creation Model—KAITEKI Management
Value Creation Story2
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